40xford Academy and Central School District

Mission: To develop self-directed learners who are able to make intelligent
choices and contribute positively to society.
Vision: To be aleader in achievement, one student at a time.

Oxford Academy and Central School District
OXAC Blackhawks Soar Facilities Task Force

Planning Meeting No. 3

February 14, 2024
3:00pm District Office
AGENDA

3:00 Review of Team Charge/Norms/BOE Reviewed Scope
3:20 Review of Financials - Fiscal Advisors
3:40 Update on PS/HS parking lot concepts
3:45 Update on project estimating (Trophy Point)
3:50 Design confirmation items - new items?

e PS/MS - Gaga ball? Foursquare in the air...

e MS - playground update

e MS - generator - BCA needs to have their engineer review

e HS - cafeteria - adding basketball, what are everyone’s
thoughts on this?

4:15 Marketing planning update

e How are we differentiating the messaging between the
project and the budget?
e March 4 BOE presentation discussion

4:30 Questions/Open Discussion/Assessment of the Work Session



